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Making the Most of ““A Christmas Past”

A Christmas Past is much more
than a three-day event for Main
Street West Branch (MSWB).
With months of planning and
hundreds of volunteer hours, it’s a
celebration of not just the season,

but of West Branch.

“We’re marketing West
Branch’s unique charm,” Rebecca
Turner, MSWB Program Director
said. “Special events and coopera-
tive advertising develop community
pride and encourage commercial
activity and investment in the

area.”

The 2007 celebration was off to a good
start before an ice storm kept most
people home on Saturday, and although
MSWB coordinates the downtown sched-
ule of events and marketing, final decisions
about proceeding with events were left up
to the individual groups and businesses
producing them. MSWB, for example,
chose to host their Christmas Teas on
Saturday, while the NPS chose to cancel
the horse-drawn rides because of danger-
ous road conditions.

“Of course we were disappointed by
Saturday’s weather, but Friday night’s
attendance was fantastic,” said Turner.
“We think it’s a good sign the event will
continue to grow.” While no official
attendance numbers are kept for the
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downtown activities, Tim Walch of the
Herbert Hoover Library Museum said 561
people viewed the Christmas tree exhibit
Friday night. That number is up from 385 for
the first night of the 2006 celebration. At the
National Park Service Visitor Center, more
than 430 people boarded the horse-drawn
rides, according to Cheryl Schreier, park
superintendent.

Planning for the downtown events begins
in earnest in September and involves a huge
volunteer effort, Turner said. Coordinators
include members of the MSWB Promotion
and Design Committees, representatives
from the National Park Service, Herbert
Hoover Presidential Library-Museum,
Hoover Library Association and many other
volunteers. They contact past participants,
help get new participants involved, and
coordinate schedules.

“Anyone is welcome to help,”
Turner said. “We want more
volunteers to share the fun and
help make the event even more
spectacular.” Many volunteer
opportunities are available, from
planning to decorating to working
at the events.

The success of A Christmas Past
depends on the efforts of those
volunteers and participation of
businesses throughout the
| community — a Main Street address
is not required! Businesses not in
the downtown area may choose to partner
with those downtown, Promotions chair,
Stacy Waters said. Wallace Winery and a
variety of home-based businesses have
filled in vacant storefronts, taking advan-
tage of increased foot-traffic during the
weekend. Several local churches and or-
ganizations host popular activities as well.

“A Christmas Past generates a lot of
traffic from outside West Branch, and the
more activities and businesses for them to
choose from, the better,” said Turner.
“Running specials and creating goodwill
with warm experiences are the best things
businesses can do to attract and retain
customers.”

Businesses are finding creative ways to
both draw more people downtown and
take advantage of increased foot traffic.

Continued on page 2

Margie Johnson Seminar Popular with Local Businesses

Lynn Mallicoat, owner of Welcome
Home Friends Gift Shop, wasted no time
in implementing suggestions from a one-
on-one consultation with Margie Johnson.

“l got started that night!” Mallicoat
said. She took down the curtains in her
front windows, opening up her shop to
passers-by. This was one of several little
changes with big effects that Johnson
suggested to local businesses, and although
it’s difficult to attribute one reason for her
recent success, Mallicoat reports upward

sales since October.

Johnson, a nationally acclaimed speaker,
trainer and author, offered expertise in the
areas of hospitality, customer retention,
loyalty planning and marketing at the
October Business Improvement seminar and
in six one-on-one consultations. Johnson’s
visit was arranged through and paid for by
Main Street lowa.

Mallicoat says she continues to put
Johnson’s suggestions about inventory and
displays into use. “| told her | wished I'd met

her three years ago when | opened my
shop,” Mallicoat said.

Carol Bailey of Champagne’s Restau-
rant was also pleased with Johnson’s
seminar and consultation, saying she was
filled with “zeal and excitement.”

Bailey said they noticed immediate
results after implementing Johnson’s
suggestions about signage. More
recently, they’ve partnered with Main

Continued on page 3




Virgil’s Sinclair glowed with charm during
A Christmas Past.

Check out MSWB’s
NEW 0% Interest
Revolving Loan Fund!

Eligible Uses

o New Signs or Awnings
e Remodeling or rehabilitation of the
interior or exterior of a building
o Purchase of additional equipment
or fixtures
e Purchase of additional inventory
o Other uses approved by the
MSWVB Business Improvement
Committee
Call the MSWB office
for more information!

Promotion Committee

The MSWB Promotion Committee has
been busy promoting West Branch through
special events and advertising as well as
recognizing outstanding local businesses.

In addition to coordinating A Christmas
Past last quarter, the second annual
Scarecrow Festival was held Nov. 4. The
children’s games on the Village Green were
well attended as was the Chili Cook-off.
The committee would like to thank the City
Rec Department, National Park Service, and
additional volunteers from the Hoover
complex and community for their help.

The committee was especially delighted
to receive news coverage of the event in the
lowa City Press-Citizen, Cedar Rapids
Gazette, and, of course, the West Branch
Times. One of their goals for 2008 is to
generate more regional interest and media
coverage.

Christmas Past

Continued from page |

CLG Program
Purpose and Objectives

e Encourage historic preservation at
the local level

e Provide training and technical
assistance through the State’s
historic preservation office

e Provide funding to underwrite
various historic preservation
activities

e Create a federal, state and local
governmental partnership in
historic preservation

From: State Historical Society of lowa

Trends and Traditions hosts a Cystic
Fibrosis fundraiser. The Fulwider Agency this

Design Committee

The MSWB Design Committee is work-
ing with West Branch’s Preservation
Commission to create a viable Certified
Local Government (CLG) application. This
nationwide program provides opportunities
for grants and professional expertise to
encourage historic preservation.

The committee is well into the process,
and work is progressing slowly but steadily,
according to committee member Lane
Shields. Part of the application process
involves establishing a historic preservation/
landmarks committee, which West Branch
already has. However, much of the Historic
Preservation Ordinance has had to be
re-written to update information, reflect
organizational changes, and bring it into
compliance with the CLG model. The final
draft will contain items unique to West
Branch, but will be more in line with other
CLG ordinances. The existing cooperation
between the city, local businesses and
National Park Service should work in the
city’s favor for certification, Shields said.

The completed application will be
presented to Design Committee members,
the mayor and city council before being sent

year paid tribute to active local
servicemen and women, and Kingdom
Graphics welcomed youngsters to
decorate their own T-shirts. Main Street
Antiques and Art and Cats n’ Dogs
Antiques partnered to send out reminder
postcards and offer a discount to repeat
customers.

“A Christmas Past is a chance to
showcase West Branch’s unique historical
atmosphere and attract new visitors. It is
also an opportunity for the business
community to show their appreciation to
returning customers,” said Lou Picek,
owner of Main Street Antiques and Art, a

long-time downtown business anchor.

Although the celebration is over and the
decorations have been taken down, work
continues at Main Street West Branch.
Committee members are reviewing the
2007 planning process, organization, and
schedule of events as well as making
preliminary plans for 2008. Let the
MSWB office know if you're interested in

lending a hand.

to the State Historical Society of lowa.

Other lowa cities have used their
CLG status to help promote downtown
revitalization or protect and revive
neighborhoods, according to the State
Historical Society of lowa’s web site.

After West Branch has attained CLG
status, it will be easier to achieve a
Cultural and Entertainment District
Designation, opening additional funding
streams for businesses and community
events.

Education

There is growing excitement and
commitment for developing Main Street
educational programming for youth.
Design Committee members would like
to help educate young people about the
history and unique architecture of West
Branch.

“We hope that by getting citizens
involved at a young age, that interest will
continue as they grow,” Design
Committee Chair Lou Picek said. Long-
range plans include a book highlighting the
architecture of downtown buildings as
well as homes.




Business Improvement Committee

This fall, the MSWB Business
Improvement Committee completed
work on a Shopping and Dining Guide and
an updated Business Directory. Copies of
both have been distributed to local
businesses, and additional copies are
available at the MSWB and City Offices.

The Shopping and Dining Guide
provides visitors a list of businesses as
well as a map, phone numbers and
business hours. The Business Directory
provides a comprehensive inventory of
local businesses, churches, civic groups
and city government information.

The directory is a marketing tool that
can be used by customers looking for
specific goods or services, or to attract
new businesses looking to fill a need.
Local business owners are encouraged to
use the directory to help customers
looking for information.

The committee also established a call
program, and hopes to increase contact
with area businesses in 2008. Committee
members called on nearly every business
in the Business Directory to invite them
to participate in the Business
Improvement seminar with Margie
Johnson in October. They also took this
opportunity to update businesses on Main
Street West Branch successes from the
past year and goals for 2008.

Revolving Loan Fund

One of the Business Improvement
Committee’s biggest projects for 2007 was
the establishment of a Revolving Loan Fund.
The fund is designed to help businesses in
the Main Street district with a variety of
projects ranging from building improvements
and signage, to purchasing additional
equipment or inventory.

Many Main Street communities have
funds such as this, Main Street West Branch
Director, Rebecca Turner, explains. The
committee referred to those examples in
setting up the fund, but designed it to meet
the specific needs of downtown West
Branch.

Loans of up to $2,000 will be available
interest free, with repayment of $100 per
month following a 2-month grace period.

Applications and more information
about the fund are available at the Main
Street West Branch office.

Margie Johnson Seminar

Continued from page |

Street West Branch to bring in a series of
“mystery diners” to give them candid feed-
back about their customers’ dining
experiences. At Ms. Johnson’s suggestion,
diners were recruited from both in and out

Organization Committee

The Organization Committee
emphasized volunteer training, systems
development, and strategic planning in
2007.

One of their biggest successes was
the development of more formal
accounting and budgeting procedures,
unquestionably important for any start-up
organization. Because of this, MSWB
committees were required to present
their 2008 work plans and budget
requests to the Board of Directors in
Nov. 2007. The committee and board
believe the clearer and more fully
developed slate of projects will make
2008 fundraising and budgeting more

thoughtful, efficient and comprehensive.

Recruiting, training, and recognizing
volunteers continues to be one of the
committee’s most important jobs. To this
end, they began recognizing outstanding
volunteers at special public events and
presenting them certificates of appreciation.

The committee has also organized and
coordinated monthly attendance at city
council meetings by Main Street West
Branch board members and has sent letters
to update the county supervisor’s offices.

Participants were “all smiles” at the Business
Improvement Seminar featuring Margie Johnson
in October.

of town and represented a diverse cross-
section of the public. Bailey said they have
shared Johnson’s ideas with their
employees, and they continue to work on
implementation.

The staff of Ye OId Main Street
Sweets were also able to put some of
Johnson’s suggestions in place right away.
“Some small things that you're used to
seeing at bigger and chain restaurants,
now we're doing them here,” said Jodi
Barnhart, then-manager of the ice cream
and sandwich shop. That includes inviting
customers to leave their business cards in
a bowl for a lunch drawing and setting
aside a separate area for community
bulletins.

What most impressed Barnhart was
Johnson’s emphasis on shopping local.
Johnson encourages local businesses to
look out for each other, referring
customers to other local businesses.

Volunteers are essential to
Main Street West Branch’s success,
and new faces are always welcome!

MSWSRB Volunteer Hours

to date:
6,500 and counting . ..

Thank You

We're looking for some light office
help. For more information about this
and other volunteer opportunities,
contact Rebecca at 643-7100.
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Main Street West Branch volunteers at the
lowa State Fair, August 2007.

Save these Dates...

March

14 - Trivia Night @ the Hoover House
25 - Business Improvement Seminar @
Champagne’s

April

I'l - Trivia Night @ the Hoover House
18 - Main Street lowa Awards @ DSM

May

13 - Business Improvement Day

16 - Trivia Night @ the Hoover House
23 - Summer Concert Series: High
School Jazz Band @ Village Green

23 - Farmer’s Market begins, every
Friday through Labor Day

June

13 - Summer Fun @ Village Green
20-22 - Hometown Days

27 - Summer Concert Series: TBA @
Village Green

July

I'l - Summer Fun @ Village Green

25 - Summer Concert Series: TBA @
Village Green

August

2 - Hooverfest

8 - Summer Fun @ Village Green

22 - Summer Concert Series: TBA @
Village Green

October
19 - Scarecrow Festival

December
5,6,7 - A Christmas Past
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If you have ideas regarding future content
for the MSWB newsletter, let us know!




